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Building a brighter future.
Solving America’s greatest challenges.
Serving with compassion and heart.
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Capabilities & Contracting Overview

About Us

Cherokee Federal is a trusted team of government contracting professionals who can
rapidly build innovative solutions. We work around the globe to help solve issues in
immigration, national security and intelligence, cybersecurity, health care and logistics.

Our businesses serve the Cherokee Nation tribe, where 100% of our profits support
building a brighter future for tribal citizens.

Offering a Complete Strategic Solution

Vast Technical Qualifications & Performance Strategic Transition & Incumbent Capture

Flexible Socio-economic Contracting Solutions Robust Quality & Compliance

Goal Oriented Teaming Advantages Certifications

Mature, Automated Business Infrastructure Unrivaled Speed to Mission Success



Key Stats

35+ #84 4.9K+ 50+

Tribally-owned Largest federal Dedicated Years of federal
LLCs contractor in employees & commercial
the world experience
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Capabilities & Contracting Overview
Capabilities

Mission Solutions

Supply Chain & Logistics
Mission Support Services

Learning & Development

Facility, Property & Environment

Information Technology

Cybersecurity & Privacy
Infrastructure
Modernization

Data

Cloud Development

Intelligence

Analytical Support
Operational Support

Training

Humanitarian Solutions
Rapid Mobilization
Culturally Compassionate Care

Stabilization, Permanency &
Healing

Health

Digital Health
Health Science

Operations

Engineering & Manufacturing

Platform Maintenance & Sustainability
Specialized Manufacturing

Systems Engineering

Construction Management

General Contractor

Design, Bid & Build



Delivering Solutions

Across the Entire Contracting Continuum Full & Open
Competition

. 4

Direct Competitive Agency GWACs

Awards Set-Asides IDIQ/BPAs

GSA 8(a) STARS III*
Tribal 8(a) 8(a) Defense Health GSA OASIS 8(a) Pool 1*
HUBZone Agency MSS

Indian Economic
Enterprise

Small Business

Defense Health
Agency Omnibus IV

FAA EFAST
Navy SeaPort NxG

GSA OASIS SB Pool 1
GSA HCaTS SB Pool 2
GSA HCaTS Unrestricted Pool 2

MAS Cloud Computing & Cloud
Related IT Professional Services

NOAA NMITS

MAS Highly Adaptive
DIASIA 3 Cybersecurity Services
DIASITE 3

SOF Core Support
ITES-3

SPAWAR CSSP
CIO-SP3

MAS Information Technology
MAS Facilities Solutions
MAS Office Management
MAS Professional Services

MAS Security & Protection

*Direct Award Eligible

For LLC details on contracting vehicles, visit page 17.




Capabilities & Contracting Overview

—1 Tribal 8(a)
S B/,\ Contracting

U.S. Small Business
Administration

Unlock the power of the federal market with

Tribal 8(a) Direct-award Cherokee Federal’'s team of Tribal 8(a)

Eligible & Competitive contracting companies. Our entities provide

Companies fa :
government decision-makers with access to

Cherokee Insights the most impactful contract vehicle in

Cherokee Nation Aerospace & Defense the federal market, allowing for the swift

Cherokee Nation Armored Solutions activation of mission requirements.

Cherokee Nation Defense Solutions .
Our 8(a) status includes a sole-source

procurement method, enabling the selection of a

qualified contractor of choice without the typical

dollar threshold limitations. This unique
advantage, exclusive to tribally owned 8(a)
entities (regulation: 13 CFR 124.506), raises the
direct award ceiling to $25 million for civilian
agencies and $100 million for DoD agencies,
without the need for a Justification and Approval
(J&A). With a J&A, the award ability
is unlimited.

Cherokee Nation Environmental Solutions
Cherokee Nation Federal Consulting
Cherokee Nation Defense Solutions
Cherokee Nation Federal Consulting
Cherokee Nation Government Solutions
Cherokee Nation Integrated Health
Cherokee Nation Management & Consulting
Cherokee Nation Mechanical

Cherokee Nation Mission Solutions
Cherokee Nation Operational Solutions
Cherokee Nation Security & Defense

Cherokee Nation Solutions Link Moreover, direct awards to our tribal 8(a) entities

Cherokee Nation Strategic Programs are immune to protests, providing an added
Cherokee Nation System Solutions

layer of security for your mission. With a proven
track record as successful teaming partners,
Cherokee Federal is your trusted ally in
‘ navigating the federal contracting landscape.
.
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Cherokee Strategic Solutions
Cherokee United Services
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Businesses

The Agility of a Start-Up, Backed by the Support of a Large Business Corporate Infrastructure

Welcome to Cherokee Federal - a team of small businesses that

represent the dynamic spirit of a startup and the grounded stability of a
corporate giant. As a crucial division of Cherokee Nation Businesses (CNB),
Cherokee Federal brings to the table an exceptional offering, backed by the
strength and credibility of CNB.

Our portfolio, consisting of numerous LLCs, stands as a testament to our
versatility and commitment. All of our companies are owned and powered
by Cherokee Nation Businesses, creating an ecosystem of services that
offer unmatched benefits to government agencies. This relationship allows
us to harness CNB’s vast financial resources and infrastructural support,
providing capabilities that far exceed those of any non-tribal 8(a) firm.

Talent

Acquisition
Cherokee

Federal
LLCs

At Cherokee Federal, we've built dedicated resource support groups across

tract " fi h int " Ll | d Security & Information
contracts, operations, finance, human resources, |nlerna ional, legal, an Compliance TesiTE e
contracts management. These groups work synergistically to serve
frontline operations, drawing from shared service resources to deliver Human
strategic, scalable, and custom-tailored contract management solutions. Resources

Our key differentiator is our ability to understand and adapt to your agency’s
unique mission. We take the versatility and adaptability of a small business
and combine it with the mature backing of our corporate infrastructure. This
ensures that your needs are not just met, but surpassed, helping to propel
your agency’s mission forward. With Cherokee Federal, you're choosing a
partner that's as dedicated to your success as you are.
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Safeguarding National Security
Interests Across the Globe

Key Expertise: Intelligence

Securing the nation’s future goes
beyond intelligence—it demands a
commitment to operational excellence
and an investment in continuous
learning. At Cherokee Federal, we
fortify America’s intelligence
backbone with our triad of services:
analytical support, operational
support, and training.

-

Our expert analysts distill vast data sources
into accurate, actionable insights, while our
robust operational support ensures smooth
execution of mission-critical tasks.

Concurrently, we empower your team with
targeted training, enhancing their skills for
a rapidly evolving intelligence landscape.
Join forces with Cherokee Federal, and
let's safeguard America’s interests
together, mission by mission.

Key Performance

USSOCOM Intelligence
Support Service

DIA Multi-Intelligence Collection
Management Support

DIA Technology &
Long-Range Analysis

Naval Information Warfare Center
Atlantic Network Security
(NIWC Atlantic)



Key Expertise: Humanitarian Solutions

Cultivating resilience in the face of adversity

is no small task, and at Cherokee Federal, we
rise to meet this challenge head-on. Our team
excels in rapid mobilization, enabling us to
address urgent needs in the most demanding
environments. When disaster and conflict
displace the most vulnerable, our humanitarian
solutions team swiftly responds, providing
security, stabilization, and unwavering support.

Restoring Hope in C
for Vulnerable Popu

At Cherokee Federal, we understand the
importance of culturally compassionate
care. Our aid is not simply a blanket
solution, but a carefully tailored approach
that respects and appreciates the unique
cultures we serve. We strive for more
than just immediate relief; our goal is
permanency and healing. Our practice
evangelizes hope and resilience as key
by-product of trauma-informed care,
enabling communities to rebuild and
flourish even amidst turmoil.

Key Performance

HHS Emergency Intake Site for
Unaccompanied Children —
Pomona, CA

DOS Operation Allies Welcome —
National Capitol Region

HHS Afghan Resettlement
Support — CONUS




Key Expertise: Information Technology

As a globally recognized leader in IT solutions, Cherokee
Federal stands proud as one of the largest providers in the
federal market. Our commitment to excellence is unwavering,
and our award-winning IT team is dedicated to delivering
outcome-driven solutions across various domains.

We cover a comprehensive range of services, spanning
cybersecurity & privacy, infrastructure modernization,
data management, and cloud development. Our expertise
lies in securing critical data transmission, modernizing

IT infrastructure, and harnessing the power of cloud for
flexible, scalable solutions. Partner with Cherokee Federal, and
experience the transformative impact of our services, tailored
specifically to elevate your agency’s operational landscape.
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Key Performance

NOAA OAR Cloud
Program Support

CDC Technology Maintenance

Naval Information Warfare
Center Atlantic Network Security

National Science Foundation (NSF)
Cybersecurity & Privacy

aWS partner

N > network



Key Expertise: Health

At Cherokee Federal, our vision for 21st-century healthcare is comprehensive
and integrative, seamlessly merging digital health, health science, and
operations. Whether for public or military sectors, our approach is holistic,
encompassing all facets of healthcare needs.

Leveraging the latest digital technologies, we enhance healthcare
accessibility and efficiency. Our solutions, ranging from telemedicine
to data-driven health analytics, dovetail with our health science and
operations teams’ efforts. Together, we work to improve program
efficiencies, optimize medical readiness, and ensure quality
healthcare is within everyone’s reach, transforming lives one
health solution at a time.

Key Performance

DHA MHS Genesis
Deployment

DHA Virtual Medical Center
Support Services

AFHSC Health Surveillance

CDC Viral Gastro Branch
Genomic Sequencing
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Mission-Critical Solutions: 39
Where Innovation Meets Efficiency :

Key Expertise: Mission Solutions In addition to operational support, we Key Performance
prioritize learning & development, providing
your team with the essential skills to thrive in
an ever-evolving landscape. We also manage Naval Expeditionary Combat
facility, property & environment aspects, Command (NECC)
ensuring your operations are not just
efficient, but sustainable. Through this
comprehensive, integrated approach,
Cherokee Federal emerges as your trusted
partner, enabling you to tackle mission-critical
challenges with confidence and precision. DOE Safeguards, Security, &
Emergency Services

Lean on Cherokee Federal, your reliable USMC Consolidated Storage Program
partner poised to empower the success
of our nation’s most critical operations.
Our team of dedicated experts works
tirelessly across a broad spectrum of
services. We enhance operational
efficiency by streamlining supply
chains and logistics, ensuring smooth
execution of your mission-critical tasks.

IRS Paper Processing Clerical
Support Program

AFCEC BRAC Program
Management Support Services




Key Expertise: Foreign Missions

At Cherokee Federal, our commitment
transcends borders. Whether you're
operating domestically or overseas, our
robust suite of services is designed to
ensure smooth execution of government
programs and initiatives.

Our expertise across all capabilities are
meticulously tailored to meet the unique
challenges of foreign missions.

Advancing Diplomacy & the
American Mission Abroad

With our extensive global reach and
unwavering dedication, we provide
top-notch resources for OCONUS
operations, ensuring seamless
execution and success for those living
and working abroad. Partner with
Cherokee Federal, your trusted ally in
navigating the complexities of foreign
missions, and experience the difference
our dedicated team can make in
achieving your global objectives.

Key Performance

DOS Columbia Eradication
OBO Juba South Sudan
DOS United Arab Emirates

DOS NEA Subject Matter Expert —
Baghdad, Iraq
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Empowering the Cherokee Nation & its People

On a monthly basis, profits from our government contracting
programs are distributed back to Cherokee Nation’s general fund
to help build the tribal economy, solve community wide issues and
serve Cherokee Nation citizens across the reservation.

This model creates an unrestricted pool of funds that help
benefit the entire tribal community, rather than just a select few
individuals. The end result creates a stronger, more vibrant,
and more equitable Cherokee Nation.

Our Profits

@ Schools, Hospitals, Roads
& Critical Tribal Services

QO Business Reinvestment
for Growth & to Create
Jobs for Citizens

Supporting Critical Tribal Programs

Career Services
Child Care & Development

Education Services /
College Scholarships

Emergency Management
Health Care Services
Human Services
Housing Services
Language Department
Marshal Service

Transportation &
Infrastructure

Veteran Services
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“Your agency’s mission carries a
powerful purpose. Each success we
achieve together not only advances
America forward, but also contributes
to supporting the Cherokee Nation.

As we partner in service, know that
your business is making a significant
difference, uplifting communities and
shaping a brighter future for our tribe.”

Steven Bilby
President
Cherokee Federal
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Experience the unique benefits of partnering with Cherokee Federal, a team of tribally owned, small
Our disadvantaged business entities. Many are 8(a) and/or HUBZone certified across a range of NAICS
. codes, offering diverse contract vehicles and innovative solutions. These advantages lead to a
Companles streamlined contract management process. Our suite of contract solutions allows government entities
to allocate program dollars with ease and confidence, maximizing the value of your investment.

Company Primary Tribal 8(a) HUBZone SDB Vehicles Unique

NAICS Certified Entity ID

APSE 423860 o WTNKCTNPY6LE ~ 520B6
Cherokee CRC 237990 [ ] [ ] CBAJS6W1KBW3  3ZWF9
Cherokee Insights 541511 * ([ J FAHJL6MBXS15 75V96
Cherokee Medical Services 621999 o GB7LQPVEYKI1 IMGE9
Cherokee Nation 3S 561320 [ ] [ ] MAS 493110RM; 541611LIT KLQWW7AB7288  6RAX5
Cherokee Nation Aerospace & Defense 336413 * (] (] THNYM7ZLX333 57WW1
Cherokee Nation Armored Solutions 541330 * (] ZGYUL1G5USG3  57X60
Cherokee Nation Assurance 811212 o MAS 54151S; 54151HEAL; 541611 JKCYFWJ3XY 14 69VN3
Cherokee Nation Construction Services 236220 [ ) [ ) DW7MDKAD98F7  57ZF5
Cherokee Nation Defense Solutions 238990 * o CVEMGYV2YJW1  57ZD8
Cherokee Nation Development Group 237990 * [ ] SKR7GNGB7H78  7WUB1
Cherokee Nation Environmental Solutions 541620 * [ ) [ ) VTILNBB822A4 6YTD7
Cherokee Nation Facilities Management 561210 ) LJG5ZD8JSJ44 7DAL2
Cherokee Nation Federal Consulting 541618 * () () EZAFPH5GL3E9 57X88
Cherokee Nation Government Solutions 541614 * (] GTSONLFKGEG8  69v24
Cherokee Nation Healthcare Services 561330 o SZZGP5HKLT28 578X2
Cherokee Nation Integrated Health 541990 * (] UJJIVZKS13H49 7TXKB7
Cherokee Nation Management & Consulting 541715 * ([ J MAS 541330ENG; 541611; 541614SVC; VJPCB8N3JYK3 B6YWI7

541620; 561210FS; HCaTS Pool 2;
SeaPort-NxG

Tribal 8(a) Direct Award & Competitive Eligible ¥ Tribal 8(a) Competitive @




Company

Cherokee Nation Mechanical
Cherokee Nation Mission Solutions
Cherokee Nation Operational Solutions

Cherokee Nation Red Wing

Cherokee Nation Security & Defense
Cherokee Nation Solutions Link

Cherokee Nation Strategic Programs

Cherokee Nation System Solutions
Cherokee Nation Technologies
Cherokee Nation Technology Solutions
Cherokee Preting

Cherokee Services Group

Cherokee Strategic Solutions
Cherokee United Services

CND

Criterion Systems

Primary Tribal 8(a) HUBZone

NAICS Certified

238220 %
622110 P
424120 *
334419

561621
541611
541714

¥* @

541513 *
541512
541715
541990
541611
541519
541512
423690
541519

* *

SDB

Vehicles

DHA OMNIBUS IV; SPAWAR CSSP
MAS 561210FS; 541330ENG; 541420;
541614SVC; 541715

MAS 334512; 541330L

OASIS Pool 1 SB; OASIS Pool 1 SB 8a;
MAS 541518S; 541370GEO

8(a) STARS lII; MAS 54151S; 541380

MAS 541330ENG; 541715; HCaTS Pool 2 SB
MAS 541611; 611430
MAS 541518

CIO-SP3; ITES-3; MAS Cloud Computing &
Cloud Related IT Professional Services; MAS
54158S; 511210; 54151HACS; 518210C

Tribal 8(a) Direct Award & Competitive Eligible ¥

Unique
Entity ID

LANFMBRVHVC9
EZLVVBKUBGUG
LZ53AT1DCF44

X1VVTNMDE2F5

N1QMLGBUSEJ6
XOHNYNKMF5H6
PQNNHF72NNM6

FMWVUSEYSVF7
NWHJUNND4N88
DUDSNGZXUJ75
G8Z8EUGRR1B3
VJDCALPAAG28
XG32CSGYKGM8
DGWDD5513CE8
DZMLQY3XNNP3
MPGNDNHHWM33

Tribal 8(a) Competitive @

7GY68
75Y08
57X59
5D1N1

5YTQ5
86FB7
70UT1

7LSUO
5QJT3
57W48
6CVL6
47P58

8NVQ8
9FCF1

62G44
8AEPO
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